n U3 nyumwadnsns 31ia (wvipu) Bangkok Dusit Medical Services PLC. Tel +66(0)2310-3000 Fax +66(0)2310-3115
DMS 2 wauAuEIdY 7 nuummq%ﬁm’lwﬂ 2 Soi Soonvijai 7, New Petchburi Rd., Contact Center Tel 1719
(1) NJIMWY 10310 Bangkok 10310 Thailand www.bdms.co.th

Bangkok Dusit Medical Services
nzipulasil 0107537000025  LasUseddagliuai 0107537000025  Tax ID: 0107537000025

- Translation —

Risk Management Policy

Bangkok Dusit Medical Services Public Company Limited recognizes the importance
of risk management which constitutes a key element of good corporate governance. The
Company believes that risk management is an important mechanism and management tool to
achieve the objectives and goals of the organization. It also helps minimize the obstacles or
unexpected events that may happen in terms of profits, operational results, as well as investors’
and stakeholders’ reliability. The Board of Directors has therefore established a Risk
Management Policy for the Company and its subsidiaries as follows:

(1) The Company and its subsidiaries operate business under acceptable risks to
achieve the objectives of the organization. Risk management is part of decision making,
strategic and business planning as well as project management process.

(2) Risk management is a responsibility of all levels of executives and employees.
They must be aware of the existence of risks in their work process, and organization as a whole.
They must also focus on managing risks to be at an acceptable level.

(3) Sufficient and accepted international standard process, framework and measures
for indicating, analyzing, assessing, ranking, managing, controlling, monitoring, reporting,
evaluating, and communicating the information of risks must be conducted continuously,
regularly and across the board in the Company.

(4) All risks that may affect the achievement of the Company’s objectives must be:
e Identified in a timely manner;
e Analyzed, assessed and prioritized with regard to the likelihood of events
occurring and the impact if they were to occur;
e Managed in accordance with the defined risk management process in regard to
the related costs and impacts of the management, and
e Monitored and evaluated to ensure that they are appropriately managed.

(5) Risks that may affect the business plan and strategy of the organization in high and
extreme level must be reported to the Risk Management Committee, Executive Committee and
Board of Directors.
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— Communication & Consultation

Owner Risk Management Process
RMC Establish the Context: Consider Internal and external
ERM parameters and set the scope and criteria for managing
risks
Risk Identification: Identify events that may happen and
affect the achievement of the Company’s objectives
Risk Analysis: Determine the consequences and
likelihood for risk events, including the effectiveness of
existing internal controls
Risk Assessment: Estimate level of risk and prioritize
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Manage risk based on
consideration of each
department

Risk Management: Select the options for mitigating the
probability of occurrence and the impact of risks, and
implement the options
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1) Define mitigation measures

2) Assess and select mitigation measures

3) Report risk management results and mitigation
measures

4) Risk owner implement the defined mitigation
measures

RMC : Risk Management Committee
ERM: Enterprise Risk Management Steering Committee

Monitor and evaluate the effectiveness of risk management by RMC and ERM
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